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ENGLISH VERSION

Instructions : (1) Attempt all questions.
(2) Each question carries equal marks.

1  Explain the Organizational Behaviour and discuss its
features and models.
OR

1  What are teams ? Types and benefits of teams.

2  Explain the following :
(1) X and Y theory of Motivation
(2) Alderfers ERG theory.

OR

2  Explain the comparative study of classical and
neo-classical thoughts of management.

3  Discuss the Maslow’s need hierarchy theory and
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Herzberg’s two factor theory of motivation. Compare and

contrast both the theories.
OR

3  What is strategic planning ? Explain its main
characteristics and its process.

4 (a) Explain the managerial grid.
(b) Discuss Likert’s system of leadership.

OR
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4 (a) Discuss the strategies of turn around and divestment 10

in strategic planning.

(b) Discuss the Value Chain analysis and Bench Marking. 10

5 Write short notes : (any two)
(1) SWOT Analysis
(2) Level of Strategy
3) Competitive Strategies
(4) Barriers to effective strategy implementation.
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